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Dear Prospective Partner, 

Kingdom Global is at an exciting inflection point. Under the leadership of Rev. Dr. Matthew L. 

Watley, our integrated ecosystem is experiencing unprecedented growth and impact across three 

powerful platforms: Kingdom Fellowship AME Church, Kingdom Global Community 

Development Corporation (KGCDC), and Pastor Watley's global ministry platform. 

Kingdom Fellowship AME Church, recently named one of America's fastest-growing churches, 

reaches 8,000+ people weekly across two campuses and a global online community. KGCDC 

operates a 90,000-square-foot regional resource hub that delivers wraparound services to 

empower vulnerable neighbors toward economic stability. Pastor Watley's influence extends 

nationally and internationally through speaking engagements, thought leadership, and board 

service spanning Fortune 500 companies to universities. 

We are seeking a qualified contractor to serve as a strategic digital media and marketing partner 

who understands that our digital presence is mission-driven and oriented toward measurable 

community impact. Every post, email, and piece of content has the potential to change lives, 

strengthen faith, and build community locally and globally. 

The right partner will share our values, grasp our multi-faceted mission, and communicate with 

authenticity, creativity, and strategic excellence across diverse audiences. We value 

collaboration, innovation, and the ability to move quickly, including rapid turnaround on time-

sensitive initiatives. 

Most importantly, we seek a partner who will join us in making disciples who transform the 

world and empowering communities to thrive. We look forward to your creative approach and 

demonstrated capacity to deliver excellence at scale and speed. 

In Service, 

Reverend Dr. Matthew L. Watley 

Senior Pastor & Chief Executive Officer, Kingdom Fellowship AME Church 

Board Chair, Kingdom Global Community Development Corporation 
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STATEMENT OF WORK 

I. INTRODUCTION 

Background 

Kingdom Global is an integrated ecosystem of transformative ministry and community impact under the 

leadership of Rev. Dr. Matthew L. Watley. Our portfolio encompasses: 

Kingdom Fellowship AME Church: A multi-campus ministry serving over 8,000 people weekly across 

two locations in Maryland, including Calverton and Rockville (Kingdom 270), with robust online 

engagement reaching audiences nationally and internationally. Recently named one of America's fastest-

growing churches by Outreach Magazine, Kingdom Fellowship is a vibrant, mission-driven congregation 

committed to making disciples who transform the world. 

Kingdom Global Community Development Corporation (KGCDC): A separate 501(c)(3) nonprofit 

organization that operates the Kingdom Care Center - a six-story, 90,000-square-foot regional resource 

hub housing comprehensive wrap-around services. KGCDC's programs include a Client Choice Food 

Market, affordable Clothing Store, and Economic Empowerment and Innovation Center. Through 

strategic partnerships with government agencies, healthcare systems, and community organizations, 

KGCDC eliminates barriers and empowers vulnerable populations to achieve economic stability and 

thrive. KGCDC maintains non-religious branding to ensure accessibility to all community members 

regardless of faith background. 

Pastor Watley's Ministry Platform: Rev. Dr. Matthew Watley is nationally and internationally 

recognized for his extensive work in ministry, leadership development, and social justice advocacy. He 

speaks at major corporate and academic institutions, serves on prominent boards, and is an author and 

thought leader. His platform extends Kingdom Global's message of transformation, justice, and 

empowerment to diverse audiences across sectors. 

A critical priority for Kingdom Global is expanding and enhancing our global ministry reach. We 

currently have international engagement through our online worship platform and Pastor Watley's 

speaking engagements, and we are strategically focused on increasing our digital presence and impact in 

international markets. The selected Contractor must demonstrate expertise in global digital engagement 

strategies and audience growth. 

Kingdom Global requires comprehensive digital media and marketing services to support communication, 

engagement, and growth across this entire integrated portfolio. We seek a strategic partner who can 

deliver cohesive messaging and brand management while honoring the distinct audiences, missions, and 

communication needs of each entity within the Kingdom Global ecosystem. 
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II. OBJECTIVES 

Kingdom Global seeks to engage a qualified contractor to provide comprehensive digital media and 

marketing services that support the organizational mission and strategic goals. The selected contractor 

shall achieve the following objectives: 

• Increase awareness of Kingdom Fellowship's ministry activities, programs, and events among target 

audiences 

• Enhance engagement with current members through effective digital communication 

• Expand reach to new communities and prospective members 

• Establish and maintain a strong, consistent brand presence across all digital platforms 

• Drive attendance at worship services, programs, and special events 

• Increase online engagement metrics (followers, likes, shares, comments, website traffic) 

• Support fundraising and stewardship initiatives through strategic communication 

• Promote community service and outreach programs to external stakeholders 

• Communicate the church's values, mission, and impact in compelling, authentic ways 

• Provide measurable results and continuous optimization of digital strategies 

• Expand and enhance Kingdom Global's international reach and digital engagement across global 

markets, with strategic focus on growing our worldwide online community. 

• Develop and execute integrated marketing strategies that honor the distinct missions and audiences of 

Kingdom Fellowship AME Church, KGCDC, and Pastor Watley's ministry platform while 

maintaining cohesive Kingdom Global brand identity. 

• Deliver time-sensitive communications and campaigns with rapid turnaround capacity to match the 

dynamic pace of our organization, community response, and leadership opportunities (typical 

turnaround: 1 week; urgent: same week). 

II-A. BRAND PRINCIPLES 

Kingdom Global's communications should reflect our integrated mission and values across all three 

entities. While Kingdom Fellowship AME Church content will reflect our faith foundations, KGCDC 

content will maintain non-religious community focus, and Pastor Watley's content will reach diverse 

audiences across sectors. All content, messaging, and creative work should embody these core principles: 

Authentic 

We communicate with honesty and transparency, sharing both our triumphs and our challenges. Our 

content reflects real people, real experiences, and genuine community impact. We avoid overly polished 

or inauthentic representations. Whether sharing faith journeys, community transformation stories, or 

leadership insights, we maintain integrity and truthfulness. 

 

Excellent 

We maintain high standards in all our communications, honoring our mission through quality work. 

While we value authenticity over perfection, every piece of content should reflect care, attention to detail, 

and professional excellence that commands respect across all audiences we serve. 

Welcoming 

We create content that invites people in, regardless of their background or where they are in their journey. 
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Our tone is warm, accessible, and free of unnecessary jargon. Kingdom Fellowship content welcomes all 

seekers; KGCDC content welcomes all community members; Pastor Watley's content welcomes diverse 

learners and leaders. 

Empowering 

We believe in the potential of every person and community. Our communications inspire action, growth, 

and transformation. We highlight stories of change, progress, and possibility—whether spiritual growth, 

economic empowerment, or leadership development. We speak to people's potential, not just their 

problems. 

Culturally Aware 

We celebrate diversity and honor the cultural backgrounds of the communities we serve. Our content 

reflects the breadth of our audiences across Maryland, nationally, and internationally. We are intentional 

about representation, inclusion, and cultural responsiveness. We recognize and respect the AME Church 

tradition while remaining accessible to broader audiences. 

Rooted in Values, Reaching Forward 

We honor our foundations, whether AME theological heritage, community development best practices, or 

proven leadership principles, while embracing contemporary methods of communication and engagement. 

We bridge generations and sectors, respecting where we've come from while boldly moving toward 

emerging opportunities. 

Mission-Driven 

Every communication should ultimately serve the mission of the relevant entity: making disciples who 

transform the world (Kingdom Fellowship), empowering communities to thrive (KGCDC), or developing 

transformative leaders (Pastor Watley's platform). We measure success not just by engagement metrics, 

but by real-world impact on lives and communities. 

Global and Responsive 

We engage audiences locally and globally with messaging that transcends geographic boundaries. Our 

communications must be culturally adaptable for international audiences while maintaining authenticity. 

We operate with agility and speed, responding quickly to opportunities, needs, and changing 

circumstances. Excellence never waits. 

These principles should guide all strategic planning, content creation, and creative execution across the 

Kingdom Global portfolio. The selected Contractor should demonstrate understanding of and alignment 

with these values while respecting the distinct communication needs of each entity. 

III. SCOPE 

The Contractor shall provide comprehensive digital media and marketing services for the entire Kingdom 

Global portfolio, including: 

1. Kingdom Fellowship AME Church 

• Multi-campus church communications  

• Worship service promotion and engagement 
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• Ministry program marketing (youth, young adults, discipleship, etc.) 

• Member communications and community building 

• Faith-based messaging and spiritual content 

• New member acquisition and retention strategies 

2. Kingdom Global Community Development Corporation (KGCDC) 

• Community-focused, non-religious branding and messaging 

• Kingdom Care Center programs promotion 

• Partner coordination and visibility 

• Donor cultivation and stewardship communications 

• Community impact storytelling 

• Event marketing for career fairs, workshops, and community services 

• Grant-related communications as needed 

3. Pastor Watley's Ministry Platform 

• National and international speaking engagement promotion 

• Leadership development content and thought leadership 

• Personal brand management for Pastor Watley 

• Book promotion and author platform development 

• Board service and external initiative visibility 

• Conference and event marketing 

• Media relations for Pastor-specific initiatives 

The Contractor will develop integrated strategies that maintain cohesive Kingdom Global brand identity 

while honoring the distinct audiences, missions, and communication needs of each entity. Services must 

include capacity for rapid turnaround on time-sensitive initiatives, with typical deliverables expected 

within one week and urgent requests requiring same-week delivery. 

The scope specifically includes focus on global digital engagement and international audience growth 

across all three entities. 
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IV. TASKS 

The Contractor shall support Kingdom Global’s digital media and marketing program by providing 

services in the following task areas: 

Task Area 1: Strategic Planning & Research 

The Contractor shall develop comprehensive strategic marketing and communication plans that support 

the organizational mission and strategic objectives. Strategic planning activities shall include: 

Strategic Marketing Planning 

The Contractor shall develop annual marketing plans that contain the rationale for digital communication 

strategies, measurable objectives, audience analysis, content strategies, channel recommendations, tactical 

plans, evaluation frameworks, timelines, and work plans. Marketing plans shall be based on research and 

reflect best practices in digital marketing, communications, audience segmentation, and community 

engagement. 

Marketing plans shall include: 

• Comprehensive situation analysis including competitive landscape, community demographics, 

and current state assessment 

• Clear goals and SMART (Specific, Measurable, Achievable, Relevant, Time-bound) objectives 

aligned with Kingdom Global’s strategic priorities 

• Target audience segmentation and persona development 

• Brand positioning and messaging framework 

• Content strategy and editorial calendar 

• Channel strategy (owned, earned, and paid media) 

• Budget allocation and resource planning 

• Success metrics and evaluation methodology 

• Risk assessment and mitigation strategies 

• Timeline and implementation roadmap 

• Development of portfolio-wide integrated marketing strategy that coordinates messaging across 

Kingdom Fellowship AME Church, KGCDC, and Pastor Watley's ministry platform  

• Global engagement strategy specifically focused on expanding international digital reach and 

growing worldwide audience across all platforms  

• Rapid-response communication planning and workflows to support time-sensitive ministry 

initiatives, community crises, and leadership opportunities with 1-week and same-week 

turnaround capacity 

Audience Research and Analysis 

The Contractor shall conduct research to understand target audiences and inform strategic decision-

making. Research activities may include: 

• Community demographic analysis and mapping 

• Audience surveys and focus groups 

• Competitive analysis of other churches and ministries 

• Social media listening and sentiment analysis 
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• Website analytics review and user behavior analysis 

• Member feedback collection and analysis 

• Trend identification in digital media consumption and church engagement 

• Geographic market analysis (particularly I-270 corridor and surrounding communities) 

Content and Message Testing 

The Contractor shall test messaging, creative concepts, and content with target audiences to ensure 

effectiveness, relevance, and authenticity. Testing may include A/B testing of digital content, focus 

groups, surveys, or other methodologies as appropriate. 

Task Area 2: Brand Development and Creative Services 

The Contractor shall provide comprehensive brand development and creative services to ensure all 

Kingdom Global entities maintain a strong, consistent, and compelling brand presence across all 

platforms. 

Brand Management 

The Contractor shall: 

• Develop or refine brand guidelines including logo usage, color palette, typography, imagery style, 

voice and tone 

• Ensure brand consistency across all digital and print materials 

• Create brand assets and templates for various use cases 

• Provide brand training and guidance to church staff and ministry leaders 

• Monitor brand compliance and provide recommendations for improvement 

• Evolve the brand as needed to remain relevant and effective 

Creative Development and Production 

The Contractor shall create compelling, high-quality creative assets to support Kingdom Global 

communications. Creative services shall include: 

• Graphic design for digital and print materials (social media graphics, event flyers, banners, 

brochures, etc.) 

• Video production including concept development, filming, editing, and post-production 

• Photography services for events, ministries, and promotional purposes 

• Copywriting for various platforms and purposes 

• Presentation design for sermons, events, and organizational communications 

• Email template design 

• Print material design (bulletins, programs, signage, etc.) 

• Motion graphics and animation 

• Audio editing and podcast production 

• Infographics and data visualization 

All creative and marketing materials must be culturally sensitive, theologically sound, and aligned with 

Kingdom Global's values. The Contractor must ensure all materials receive necessary approvals from 

leadership before publication or distribution. 
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Task Area 3: Digital Platform Management 

Website Management and Development 

The Contractor shall provide comprehensive website management services including: 

• Regular content updates and maintenance 

• User experience (UX) optimization 

• Search engine optimization (SEO) 

• Website security monitoring and updates 

• Mobile optimization 

• Integration with organizational management software and other systems 

• E-commerce functionality for event registration, donations, and merchandise 

• Blog management and content publishing 

• Multimedia content embedding (sermon videos, podcasts, etc.) 

• Analytics implementation and reporting 

• Accessibility compliance (WCAG 2.1 AA standards) 

• Performance optimization for fast loading times 

• Periodic website redesign or enhancements as needed 

Social Media Management 

The Contractor shall manage the church's social media presence across multiple platforms including 

Facebook, Instagram, YouTube, Twitter/X, LinkedIn, and emerging platforms as appropriate. Social 

media services shall include: 

• Content strategy development for each platform 

• Content calendar creation and management 

• Daily content creation and posting (target: 5-7 posts per week per platform) 

• Community management (monitoring, responding to comments and messages within 24 hours) 

• Live streaming support for services and events 

• Social media advertising campaign management 

• Influencer identification and engagement 

• Hashtag strategy and management 

• Social listening and sentiment monitoring 

• Platform-specific content optimization 

• Growth strategies to increase followers and engagement 

• Crisis communication monitoring and response 

• Monthly analytics reporting with insights and recommendations 

Email Marketing 

The Contractor shall manage Kingdom Global’s email marketing program including: 

• Email strategy development 

• List segmentation and management 

• Email template design and development 
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• Regular e-newsletter creation and distribution (weekly or bi-weekly) 

• Event promotion emails 

• Targeted campaigns for specific initiatives or audiences 

• Automated email sequences (welcome series, follow-up sequences, etc.) 

• A/B testing of subject lines, content, and calls to action 

• List growth strategies 

• Compliance with email marketing best practices and regulations (CAN-SPAM) 

• Analytics and performance reporting 

Task Area 4: Digital Advertising and Paid Media 

The Contractor shall develop and implement strategic paid media campaigns to amplify reach and achieve 

specific objectives. Paid media services shall include: 

• Paid social media advertising (Facebook, Instagram, YouTube, etc.) 

• Google Ads (search and display) 

• Geo-targeted advertising to reach specific communities 

• Retargeting campaigns 

• Video advertising 

• Streaming audio advertising (Spotify, Pandora, etc.) 

• Programmatic display advertising 

• Campaign strategy and planning 

• Audience targeting and segmentation 

• Ad creative development and testing 

• Budget management and optimization 

• Performance monitoring and optimization 

• ROI analysis and reporting 

The Contractor shall maximize reach and effectiveness while maintaining cost efficiency. All paid media 

plans must include clear objectives, target audience definitions, budget allocations, success metrics, and 

expected outcomes. 

Task Area 5: Content Creation and Management 

The Contractor shall provide ongoing content creation services including: 

• Sermon clip editing and social media optimization 

• Event coverage (photo and video) 

• Testimonial collection and production 

• Blog post writing 

• Podcast production and editing 

• Ministry spotlight features 

• Behind-the-scenes content 

• Inspirational and devotional content 

• Community impact stories 

• Member profiles and testimonials 
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• Holiday and seasonal content 

• Educational content about church programs and ministries 

All content must be authentic, engaging, and aligned with the organizational mission and values. Content 

should represent the diversity of the congregation and broader community. 

Task Area 6: Analytics, Reporting, and Optimization 

The Contractor shall provide comprehensive analytics and reporting to measure performance, demonstrate 

impact, and inform continuous improvement. Analytics services shall include: 

• Implementation and maintenance of analytics tracking (Google Analytics, social media insights, 

etc.) 

• Monthly performance dashboards showing key metrics across all platforms 

• Quarterly strategic reports with insights and recommendations 

• Benchmark analysis comparing performance to previous periods and industry standards 

• Campaign-specific performance reporting 

• Website traffic analysis and user behavior insights 

• Social media analytics (reach, engagement, growth, demographics) 

• Email marketing performance metrics 

• Paid advertising ROI analysis 

• Conversion tracking and attribution 

• Goal achievement tracking 

• Data visualization and presentation 

• Actionable recommendations for optimization 

Reports shall be presented in clear, accessible formats suitable for organizational leadership review. The 

Contractor shall be prepared to present findings and recommendations in staff meetings or leadership 

meetings as requested. 

Measurement Framework and Key Performance Indicators 

The Contractor shall work with Kingdom Global leadership to establish and track meaningful KPIs that 

measure campaign success and strategic goal achievement. The Contractor shall provide 

recommendations for priority KPIs based on campaign objectives and industry best practices. 

 

 

Example KPIs may include (but are not limited to): 

Awareness & Reach Metrics: 

• Social media reach and impressions (total and by platform) 

• Website traffic and unique visitors 

• Video views and watch time 
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• Email list size and growth rate 

• Geographic reach (particularly I-270 corridor penetration) 

• Media mentions and earned media value 

• Brand awareness lift (if measured through surveys) 

Engagement Metrics: 

• Social media engagement rate (likes, shares, comments, saves) 

• Email open rates and click-through rates 

• Video completion rates 

• Time on site and pages per session 

• Social shares and user-generated content 

• Comment quality and conversation depth 

• Story/reel views and interactions 

Conversion Metrics: 

• Event registration rates 

• First-time visitor follow-through 

• Donation conversion rates 

• New member inquiries 

• Newsletter sign-ups 

• Contact form submissions 

• App downloads (if applicable) 

• Resource downloads 

Growth Metrics: 

• Social media follower growth rate (by platform) 

• Email list growth 

• Website traffic growth month-over-month 

• Engagement rate trends over time 

• Returning visitor rate 

• Community size growth 

Ministry Impact Metrics: 

• Attendance at promoted events 

• Kingdom 270 awareness and attendance growth 

• Youth and young adult engagement rates 

• Volunteer sign-ups from digital channels 

• Small group registrations 

• Discipleship program enrollments 

Content Performance Metrics: 
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• Top performing content themes and formats 

• Optimal posting times and frequencies 

• Content type effectiveness (video vs. static, etc.) 

• Hashtag performance 

• Sermon clip views and shares 

Sentiment & Quality Metrics: 

• Sentiment analysis (positive, neutral, negative) 

• Community feedback and testimonials 

• Member satisfaction with communications (if surveyed) 

• Brand perception tracking 

• Net Promoter Score (if measured) 

The Contractor shall establish baseline metrics within the first 30 days and provide monthly tracking 

reports showing progress toward goals. Quarterly strategic reports shall include year-over-year 

comparisons, trend analysis, and recommendations for optimization based on performance data. 

Task Area 7: Public Relations and Media Outreach 

The Contractor shall support public relations and media outreach efforts including: 

• Crisis communication support 

• Press release writing and distribution 

• Media list development and management 

• Media pitch development and outreach 

• Media training for church leadership 

• Partnership and collaboration communications 

• Community engagement initiatives 

• Event publicity 

• Award and recognition submissions 

• Media monitoring and clipping service 

• Spokesperson preparation for interviews 

• Story angle development for media coverage 

Task Area 8: Special Projects and Campaign Support 

The Contractor shall provide support for special initiatives and campaigns throughout the year, which 

may include: 

• Capital campaigns 

• Stewardship and fundraising campaigns 

• Annual revival or special worship series 

• Kingdom 270 campus initiatives and expansion support 

• Community service and outreach initiatives 

• Partnership announcements and collaborations 
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• Conference or large event promotion 

• Anniversary celebrations 

• Seasonal campaigns (e.g., Easter, Christmas, Back to School, etc.) 

• Economic empowerment and innovation center promotion 

• Health and wellness initiatives 

Task Area 9: Training and Capacity Building 

The Contractor shall provide training and capacity building to staff and organizational leaders to enhance 

internal digital communication capabilities. Training may include: 

• Social media best practices workshops 

• Basic graphic design training 

• Content creation skills 

• Photography and videography basics 

• Brand guidelines training 

• Digital communication strategy 

• Email marketing fundamentals 

• Analytics interpretation 

• Crisis communication protocols 

• Quarterly training sessions on emerging trends and tools 
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V. DELIVERABLES AND TIMELINE 

The Contractor shall provide the following deliverables according to the specified timeline, as directed by 

Kingdom Global leadership: 

Deliverable Frequency/Timeline Recipient(s) 

Kick-off Meeting and 

Contract Transition Plan 

Within 15 business days of 

contract award 

Chief Operating Officer 

Annual Strategic Marketing 

Plan 

Within 45 days of contract 

award; annually thereafter 

Chief Operating Officer 

Monthly Content Calendar Due by 25th of preceding month Chief Operating Officer 

Social Media Content Daily (5-7 posts per week per 

platform) 

Posted directly; weekly 

summary to Chief Operating 

Officer 

Email Newsletters Weekly or bi-weekly as agreed Chief Operating Officer 

Website Updates Ongoing as needed; minimum 

2x weekly 

Posted directly; weekly 

summary to Chief Operating 

Officer 

Monthly Analytics Dashboard By 10th business day of 

following month 

Chief Operating Officer 

Quarterly Strategic Report Within 15 days of quarter end Chief Operating Officer 

Weekly Status Report Every Monday by 12pm Chief Operating Officer 

Creative Assets (as requested) Per agreed timeline for each 

project 

Respective Project Lead 

Video Content Minimum 2 per month Chief Operating Officer 

Event Promotion Materials Per agreed timeline for each 

project; minimum 3 weeks 

before event 

Chief Operating Officer 

Monthly Financial Report By 10th business day of 

following month 

Chief Financial Officer, Chief 

Operating Officer  

Crisis Communication 

Support 

Within 2 hours of notification Chief Operating Officer 

Training Sessions Quarterly Chief Operating Officer, Staff 

Annual Performance Review 30 days before contract 

anniversary 

Chief Operating Officer 
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VI. CONTRACTOR QUALIFICATIONS 

The selected Contractor must demonstrate the following qualifications: 

Required Qualifications 

• Minimum 5 years of experience providing digital marketing services 

• Demonstrated experience with nonprofit organizations, preferably faith-based organizations or 

churches 

• Proven track record of successful social media management and growth 

• Expertise in website management and SEO 

• Experience with email marketing platforms (e.g., Mailchimp, Constant Contact, HubSpot) 

• Proficiency in graphic design and video editing software 

• Experience with digital advertising platforms (Facebook Ads, Google Ads) 

• Strong analytics capabilities with experience in Google Analytics and social media insights tools 

• Demonstrated experience managing marketing for organizations or individuals with social media 

followership in the tens of thousands or hundreds of thousands, with proven track record of high-

engagement audience growth at scale 

• Experience managing integrated marketing portfolios for multi-entity organizations with distinct 

brands, audiences, and missions under a unified organizational umbrella 

• Proven capacity to deliver high-quality work with rapid turnaround times, including examples of 

projects completed within 1-week timelines and same-week urgent requests 

• Demonstrated success with global digital engagement strategies and international audience 

development  

• Excellent project management and communication skills 

• Ability to work collaboratively with staff and ministry leaders 

• Understanding of the Black Church tradition  

• Cultural competency and sensitivity to diverse communities 

• Local presence or willingness to conduct in-person meetings in the Maryland area as needed 

Preferred Qualifications 

• Bilingual capabilities (English/Spanish) 

• Experience with church management software (e.g., Planning Center) 

• Video production capabilities with professional equipment 

• Experience with live streaming platforms 

• Knowledge of Maryland/DC metro area communities and demographics 

• Experience working with AME churches or other historically Black denominations 

• Portfolio demonstrating work with diverse audiences 

• Experience with fundraising campaigns 

• Certifications in digital marketing, social media, or related fields 
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VII. PROJECT MANAGEMENT AND COORDINATION 

Communication and Reporting 

The Contractor shall maintain continuous and effective communication with Kingdom Global leadership 

and staff: 

• Participate in weekly status meetings (in-person or virtual as determined) 

• Respond to emails within 24 business hours 

• Provide emergency contact information for urgent situations 

• Submit weekly status reports summarizing activities, accomplishments, and upcoming priorities 

• Submit monthly analytics and financial reports 

• Present quarterly strategic reviews to church leadership 

• Coordinate with other vendors or contractors as needed 

• Maintain a shared project management system for transparency and collaboration 

Approval Process 

All major deliverables, creative assets, and strategic plans must be submitted to the Chief Operating 

Officer for review and approval. The approval process shall include: 

• Draft submission with sufficient time for review (minimum 3-5 business days for routine items) 

• Incorporation of feedback within agreed timeframe 

• Final approval before publication or implementation 

• For sensitive or high-visibility items, approval from the Senior Pastor may be required 

• Emergency/time-sensitive items may have expedited approval process 

Quality Assurance 

The Contractor shall maintain high quality standards including: 

• Thorough proofreading and editing of all materials 

• Brand compliance review 

• Accuracy verification for all factual information 

• Broken link checking for digital content 

• Mobile responsiveness testing 

• Accessibility compliance verification 

• Internal review process before deliverable submission  

• Version control and documentation 

Point of Contact and Availability 

Primary Contact: 

Kingdom Global will designate a primary point of contact who will serve as the liaison between the 

Contractor and organizational leadership. This individual will have authority to: 

• Review and approve content, campaigns, and creative materials 
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• Provide timely feedback on deliverables (typically within 48-72 hours) 

• Coordinate access to organizational staff, ministry leaders, and facilities for content creation 

• Facilitate communication across departments and ministries 

• Attend regular status meetings and strategic planning sessions 

• Escalate issues or decisions requiring senior leadership input 

Expected Collaboration Time: 

The Contractor should expect the following time commitment from Kingdom Global: 

• Weekly status meetings: 1 hour 

• Monthly strategic review meetings: 1-2 hours 

• Content review and approval: 2-4 hours per week (depending on campaign volume) 

• Special project planning meetings: As needed 

• Event attendance for content capture: Variable based on program calendar 

Access to Leadership and Staff: 

The Contractor will have structured access to: 

• Senior Pastor (or designee): Quarterly strategic meetings, major campaign approvals, annual 

planning 

• Executive Leadership Team: Monthly updates, strategic direction, budget approvals 

• Program Leaders: As needed for content creation, campaign planning, and event coordination 

• Administrative Staff: Regular access for scheduling, logistics, and information gathering 

Response Time Expectations: 

Kingdom Global commits to: 

• Routine content approvals: 48-72 hours 

• Urgent approvals (time-sensitive campaigns): 24 hours 

• Questions or clarifications: 24-48 hours 

• Strategic decisions requiring leadership input: 5-7 business days 

The Contractor should structure workflows and timelines to accommodate these response windows. 
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VIII. BUDGET AND COMPENSATION 

Contractors shall submit a detailed budget proposal that includes all costs associated with providing the 

services outlined in this Statement of Work. The budget should include: 

• Monthly retainer fee for ongoing services 

• Hourly rates for additional services beyond scope 

• Staffing plan showing hours allocated per service area 

• Production costs for video, photography, and other creative services 

• Media buy costs and any associated fees or markups 

• Software, tools, and platform subscription costs 

• Travel expenses (if applicable) 

• Any other anticipated costs 

Budget Guidance 

Kingdom Global has allocated resources for comprehensive digital marketing services across our three-

entity portfolio and is committed to competitive compensation for a strategic partnership that delivers 

measurable impact. We seek a long-term partnership and understand that professional services across 

Kingdom Fellowship AME, Kingdom Global CDC, and Pastor Watley's platform represent significant 

work. We want to make an informed decision based on realistic costs and expected outcomes. 

Required Proposal Structure: Three Service Tiers 

All proposals must include three distinct service tier options showing different approaches to meeting 

Kingdom Global's needs. Each tier should clearly articulate scope, deliverables, team composition, and 

investment level. 

We are not prescribing specific dollar amounts for each tier. Rather, we want to see how you would 

structure services at different investment levels and what trade-offs or enhancements exist between tiers. 

Pricing Transparency 

For each tier, clearly itemize: 

• Total annual investment 

• Monthly retainer fee 

• What is included in retainer vs. billed separately 

• Production costs structure 

• Paid media management fees and recommended media buy budget 

• Software and platform costs 

• Any additional fees beyond stated tier investment 

• Payment structure 

Payment Terms 

• Monthly invoicing for retainer services 

• Project-based fees invoiced upon completion and approval 

• Out-of-pocket expenses reimbursed with prior approval and documentation 
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• Detailed line-item invoices showing all charges 

• Net 30 payment terms 

• Annual budget reconciliation and adjustment 

IX. CONTRACT TERMS AND CONDITIONS 

Contract Period 

The initial contract period shall be one (1) year from the date of award, with options to renew for 

additional one-year periods based on satisfactory performance and mutual agreement. 

Ownership and Usage Rights 

All creative materials, content, and intellectual property developed under this contract shall be the 

exclusive property of Kingdom Fellowship AME Church. The Contractor shall grant the church and its 

affiliated entities perpetual, worldwide, royalty-free rights to use, reproduce, modify, and distribute all 

deliverables. The Contractor may include work samples in their portfolio with explicit leadership 

approval. 

Confidentiality 

The Contractor shall maintain strict confidentiality regarding all church information, member data, 

strategic plans, financial information, and other sensitive materials accessed during the contract period. 

The Contractor shall not disclose any confidential information without prior written approval from 

Kingdom Fellowship. 

Conflict of Interest  

The Contractor must disclose any actual or potential conflicts of interest that may impact their ability to 

serve Kingdom Global effectively and without bias. 

Required Disclosures: 

• Any previous or concurrent work with churches or ministries in the MD/DC metropolitan area 

• Current or recent clients (within past 2 years) whose mission, values, or activities may conflict with 

Kingdom Global's mission and values 

• Any relationships with competitors or organizations that could create divided loyalties 

• Financial interests of Contractor or its ownership, employees or familial relations of ownership or 

employees in organizations that might benefit from recommendations made to Kingdom Global 

• Personal relationships with Kingdom Global staff, leadership, or members that might impact 

objectivity 

Kingdom Global reserves the right to assess the nature and extent of any disclosed conflict and make a 

final determination on eligibility to participate in the RFP process. Contractors with conflicts that cannot 

be adequately mitigated may be disqualified from consideration. Failure to disclose a material conflict of 

interest may result in immediate contract termination if discovered after award. 
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The Contractor must also notify Kingdom Global immediately if any conflicts arise during the contract 

period, including new client relationships or changed circumstances that could create conflicts. 

Data Privacy and Security 

The Contractor shall not use church data for any purpose other than fulfilling contract obligations. The 

Contractor shall comply with all applicable data privacy laws and regulations. All member data, contact 

information, and personal information shall be handled with appropriate security measures. The 

Contractor shall not use church data for any purpose other than fulfilling contract obligations. 

Password Management and Account Security 

Kingdom Global retains exclusive rights to all password management and account security credentials. 

The Contractor shall not: 

• Create any new passwords for Kingdom Global accounts without explicit written authorization 

• Change any existing passwords without explicit written authorization 

• Store passwords in any Contractor-controlled password management systems 

• Share password information with any third parties 

Kingdom Global will provide the Contractor with necessary access credentials for approved digital 

platforms and tools. All credential changes must be initiated and managed by Kingdom Global staff. The 

Contractor must immediately notify Kingdom Global of any suspected security breaches, unauthorized 

access attempts, or recommended security improvements. 

Upon contract termination or completion, the Contractor shall immediately return or securely destroy all 

access credentials and confirm in writing that no copies have been retained in any format. 

Insurance and Liability 

The Contractor shall maintain appropriate insurance coverage including general liability insurance and 

professional liability/errors and omissions insurance with minimum coverage of $1,000,000 per 

occurrence. Proof of insurance shall be provided upon request. 

Independent Contractor Status 

The Contractor is an independent contractor, not an employee of Kingdom Fellowship AME Church or 

KGCDC. The Contractor is responsible for all taxes, insurance, and business expenses. 

Performance Standards 

The Contractor is expected to meet all deadlines, response timeframes, and quality standards outlined in 

this SOW. Failure to meet performance standards may result in contract modification or termination. 

Termination 

Either party may terminate the contract with 60 days written notice. Kingdom Fellowship reserves the 

right to terminate immediately for cause, including but not limited to failure to perform services as 

agreed, breach of confidentiality, unethical conduct, or material breach of contract terms. Upon 

termination, the Contractor shall deliver all work in progress, files, passwords, and materials to Kingdom 

Fellowship. 
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Non-Discrimination 

The Contractor shall not discriminate on the basis of race, color, national origin, religion, sex, gender 

identity, sexual orientation, disability, age, or other protected characteristics in the provision of services 

under any awarded contract. 

X. RFP DISCLAIMERS 

Church Rights 

Kingdom Fellowship AME Church reserves the right to accept or reject any or all proposals, to negotiate 

with any or all contractors, to modify or cancel this RFP, and to terminate, extend, or re-open the period 

for proposals as it deems in its best interest. Kingdom Fellowship is not obligated to contract for any of 

the services described in this RFP. 

Sole Discretion  

Kingdom Fellowship will be the sole evaluator of the qualifications of all prospective contractors and 

reserves the right to reject all submittals without recourse. The church's decision on contractor selection is 

final and is not subject to appeal. 

Materials Ownership 

Materials submitted as part of the proposal process will become Kingdom Global's property and may be 

retained for future reference. However, Kingdom Fellowship will maintain confidentiality of proprietary 

information and will not share proposal contents with other bidders. 

Contractor Costs 

Contractors shall bear all costs associated with preparing and submitting responses to this RFP and 

participating in the subsequent evaluation phase, including any presentations or interviews. Kingdom 

Fellowship shall not be responsible for these costs, regardless of the conduct or outcome of the process. 

Confidentiality 

This RFP and all information shared by Kingdom Global during the RFP process are confidential and 

may not be disclosed to any third party or used for any other purpose without express written permission 

of Kingdom Fellowship. Contractors who receive this RFP but are unable or unwilling to agree to such 

confidentiality must immediately return or destroy all RFP materials. 

No Guarantee of Work Volume 

The scope of work outlined in this RFP represents anticipated needs. Actual work volume may vary based 

on priorities, budget availability, and strategic direction. Kingdom Fellowship makes no guarantee of 

minimum work volume or spending levels. 

Contract Negotiations 

Submission of a proposal does not guarantee contract award. Kingdom Fellowship reserves the right to 

negotiate final terms and conditions with the selected contractor. If negotiations cannot reach a mutually 

acceptable agreement, Kingdom Fellowship may negotiate with other qualified contractors. 
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Right to Verify 

Kingdom Fellowship reserves the right to verify all information provided in proposals, including 

contacting references, reviewing portfolios, and conducting background checks as deemed appropriate. 

XI. PROPOSAL REQUIREMENTS 

Interested contractors shall submit a proposal that includes the following components: 

1. Cover Letter and Executive Summary 

Brief introduction of the contractor/firm, understanding of Kingdom Global's needs, and summary of 

approach and qualifications (maximum 2 pages). 

2. Company Background and Experience 

Company history, structure, size, relevant experience, and qualifications. Include information about key 

personnel who would work on this account, including bios and relevant experience. 

3. Approach and Methodology 

Detailed description of how the contractor would approach the work outlined in this SOW. Include 

methodologies, processes, tools, and strategies that would be employed. 

4. Work Plan and Timeline 

Proposed work plan for the first 90 days and ongoing work structure. Include transition plan if taking over 

from current marketing activities. 

5. Portfolio and Case Studies 

Examples of relevant work, particularly with nonprofit organizations, faith-based organizations, or 

churches. Include 2-3 detailed case studies demonstrating successful outcomes within the last three (3) 

years. Such examples should include the organization size and contract size. 

While we are not expecting fully developed creative concepts at the RFP stage, we welcome high-level 

creative thinking and/or strategic direction that illustrates your possible approach. This section should 

include: 

• Proposed Creative Direction: A vision for the campaign look, feel, and key messaging themes that 

would resonate with Kingdom Global's diverse audiences 

• Concept Development Process: How your agency plans to develop and test messaging to ensure 

audience impact and cultural relevance 

• Examples of Past Creative Work: Samples of video, social media, digital, and print work from 

previous campaigns, particularly those serving faith-based or nonprofit organizations 

• Strategic Approach: How you would balance authentic storytelling with professional excellence, and 

how you would honor Black Church tradition while embracing contemporary communication 

methods 



 24 

• Channel-Specific Thinking: Ideas for how different content would be adapted across platforms (social 

media, website, email, print, etc.) while maintaining brand consistency 

NOTE: All licensed content included in proposals must be properly licensed. Stock imagery, music, or 

other third-party assets used in concept presentations should be identified as such. 

6. References 

Minimum three (3) client references, preferably from similar organizations. Include organization name, 

contact person, email, phone number, and description of services provided. 

7. Budget Proposal 

Detailed budget breakdown including all fees, costs, and pricing structure. Be specific about what is 

included in the monthly retainer versus additional services. 

8. Required Disclosures 

Any previous or concurrent work with churches, ministries, or nonprofits in the MD/DC metropolitan 

area that present any conflicts of interest or competitive client relationships. 

XII. EVALUATION CRITERIA 

Proposals will be evaluated based on the following criteria: 

Criteria Weight 

Experience 20% 

Strategic Approach 20% 

Portfolio Quality 15% 

Cultural Understanding 15% 

Team Capacity  15% 

Collaboration & Chemistry 10% 

Value & Budget 5% 

Detailed Evaluation Criteria Descriptions: 
 

Relevant experience and qualifications (20%):  

Relevant experience with faith-based organizations, nonprofits, community development corporations, 

and/or high-profile individuals. Demonstrated success managing organizations or individuals with large 

social media followership (tens of thousands or hundreds of thousands of followers) and proven high-

engagement audience growth. Track record of managing integrated portfolios with multiple entities under 

unified brand. Experience with global digital engagement and international audience development. 

Proven capacity for rapid-turnaround delivery (1-week typical, same-week urgent). Team qualifications 

and expertise across required service areas. 
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Strategic approach and methodology (20%):  

Clear and feasible approach to strategic planning, content creation, digital platform management, and 

campaign execution for Kingdom Global's integrated portfolio. Demonstrated strategic thinking, creative 

problem-solving, and understanding of multi-entity organizational needs. Innovation and fresh 

perspectives while respecting organizational context and constraints. 

Portfolio and demonstrated results (15%):  

Quality of previous work samples and case studies showing measurable outcomes for similar clients. 

Evidence of successful long-term client relationships and capacity to deliver at scale. Quality and 

relevance of references and client testimonials regarding partnership quality, responsiveness, results 

delivery, and cultural competency. 

Cultural understanding of Kingdom Global portfolio and partner audiences (15%):  

Demonstrated understanding of multi-entity organizational communications including faith-based 

(Kingdom Fellowship AME Church), community development (non-religious KGCDC branding), and 

thought leadership platforms (Pastor Watley's ministry). Ability to tailor messaging for diverse audiences 

from congregants to community members to corporate/academic sectors. Understanding of global digital 

engagement and international audience dynamics. Recognition of the distinct needs and communication 

styles required for each entity while maintaining cohesive Kingdom Global brand identity. 

Team capabilities and resources (15%):  

Qualifications and depth of proposed team members who will work directly on Kingdom Global account. 

Staffing plan demonstrating capacity to handle workload across all three entities with rapid turnaround 

requirements. Backup resources and redundancy for key roles. Team diversity and range of specialized 

expertise. Scalability to accommodate growth, special initiatives, or increased scope. 

Collaboration & chemistry (10%):  

Partnership approach and enthusiasm for working closely with Kingdom Global leadership across all 

three entities. Demonstrated cultural competency for faith-based organizations, nonprofit community 

development, and high-profile ministry platforms. Communication style, responsiveness, and ability to 

move at the pace of the organization with rapid turnaround requirements. Capacity to work effectively 

with diverse stakeholders including staff, community partners, and external audiences. Evidence of 

successful long-term client partnerships characterized by trust, flexibility, mutual respect, and proactive 

problem-solving. Alignment with Kingdom Global's values and mission. Chemistry and interpersonal 

dynamics with the evaluation team during the RFP process and finalist interviews. 

Value and cost-effectiveness of proposal (5%):  

Competitive and reasonable pricing with clear budget breakdown and justification. Value proposition 

relative to comprehensive scope of services across Kingdom Global's integrated portfolio. Transparency 

in cost structure. ROI potential and cost-efficiency of proposed strategies. 
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Kingdom Global reserves the right to conduct interviews with selected finalists before making a final 

decision. The organization also reserves the right to negotiate terms with the selected contractor. 

XIII. SUBMISSION INSTRUCTIONS 

 

Questions regarding this RFP must be submitted in writing to smann@kingdom.global by March 9, 

2026, at 5:00 PM EST.  

Subject Line: Digital Media and Marketing Services Question - [Company Name] 

Proposal Submission: 

Step 1: Complete the online cover form via the submission portal at kingdom.global/rfp  

Step 2: Upload your proposal using ONE of the following methods:  

Method A: Direct Upload (if your file is under 5 MB) Upload your complete proposal PDF directly 

through the cover form.  

Method B: Cloud Link (for files 5 MB or larger) Upload your proposal to Google Drive, Dropbox, or 

similar cloud storage service. Set sharing permissions to "Anyone with the link can view." Include the 

shareable link in the cover form. Important: Ensure your cloud link is accessible and does not require 

password or special permissions.   

Proposals must be submitted by March 30, 2026, at 5:00 PM EST.  

File Format: PDF only  

File Naming: [Agency Name]_Digital Marketing Proposal_2026.pdf 

Contact:  

Kingdom Fellowship AME Church 

11710 Beltsville Dr. 

Calverton, MD 20705 

smann@kingdom.global 
 

PROPOSAL REQUIREMENTS  

Interested contractors shall submit a proposal that includes the following components. Proposals 

missing required components may not be considered.  

SUBMISSION CHECKLIST: Required Components:  

☐ Proposal Cover Sheet [submitted via: kingdom.global/rfp] 

☐ Cover Letter (max 2 pages)  
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☐ Company Background and Experience  

☐ Approach and Methodology  

☐ Work Plan and Timeline (first 90 days + ongoing)  

☐ Portfolio and Case Studies (minimum 2-3 examples)  

☐ Three Service Tier Proposals (Tier 1, 2, 3 with pricing)  

☐ Detailed Budget Breakdown (for each tier)  

☐ Team Composition and Bios  

☐ References (minimum 3)  

☐ Required Disclosures (conflicts, current clients, subcontractors)  

Optional:  

☐ Sample creative concepts (properly licensed content only)  

☐ Additional supporting materials 

Proposal Length: Kingdom Global values clear, concise, and well-organized proposals. While 

there is no strict page limit, we expect a comprehensive proposal addressing all requirements to 

be no more than 25 pages for the core narrative and tier descriptions, excluding cover materials, 

team bios, portfolio samples, and appendices. Please prioritize clarity and relevance. Thoughtful, 

focused content is more valuable than exhaustive detail. 

*** 

Kingdom Fellowship AME Church is an equal opportunity organization and encourages proposals from 

diverse contractors, including minority- and women-owned businesses and small businesses.  

This Statement of Work reflects our commitment to excellence in communication and our desire to 

partner with a contractor who shares our values and understands our mission. 

 This is an open RFP. All qualified contractors meeting the requirements outlined in Section VI are 

encouraged to submit proposals.  
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