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Develop specific knowledge, skills, and understanding of
business in areas such as:

Cash flow
Leverage
Financing
Leasin

Due diligence
Buying and Selling
Passive Income
Strategy
Budgeting
Scaling
Employees
Systems




ECCLESIASTES 11:2

INVEST IN SEVEN VENTURES, YES, IN EIGHT;
YOU DO NOT KNOW WHAT DISASTER MAY COME
UPON THE LAND




MASTER CIEASS,SERIES

Compensation Deferred Residential Real Entrepreneurshi
p Retirement Plans Estate Portfolios » e

Adjunct Writing and Podcasts and Equities, Bonds
Instructor Publishing Public Speaking and Other Paper

REITS and Other
Commercial Angel Investors

Property
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o Entrepreneurship is the process of starting, MASTER CLASS SERIES
devf% oping, and managing a business to make a
profit.

o Entrepreneurship involves identifying a need in the
marke’r gnd delivering a product or service to meet
e need.

o Industry experience and degrees are not required

o Commit o the LORD whatever you do, and he will
establish your plans.(Proverbs 16:3)

o Entrepreneurship is a Walk of Faith



Lakers legend Magic Johnson is
officially a billionaire, Forbes says

o 125 Starbucks locations (sold 2010)
> D.C. PepsiCo bottling operation

o Controlling Interest in EquiTrust Life Insurance($14.5
billion in annuities)

Los Angeles Lakers (sold 2010)

Los Angeles Sparks (won WNBA in 20146)

Los Angeles Dodgers (won 2020 World Series)
Los Angeles FC (MLS Champion in 2022)
Minority Partner in the Washington Commanders
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Join at menfi.com | use code 3279 3509

Q1. Why build your business before building your
housee



40
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WHY YOU SHOULD
UILD YOUR WORK

BEFORE YOU
LD YOUR HOUSE

www.wordatwork.tv

Develop your business
first before building
your house

Proverbs 24:27
New Living Translation
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Small Business Listings

PEEsgyselleom o pusinessbroker.net

> Loopnet.com o tworld.com

o Us.businessesforsale.com




Small Business
Statistics

0 99.9% of businesses across the US are small businesses-33.2
million

o Nearly half of all U.S. employees are employed by a small
business (61.7 million people)

o About 40 percent of all small businesses in the US are owned
by baby boomers (approx 2.34 million)

o 58% of baby boomers business owners plan to sell their
businesses within the next few years.

o The industry with the highest projected job growth is home
health and personal care

o The average salary of a small business owner is just 3% above

the annual mean wage in the U.S.
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Small Businesses...Forbes

Ownership demographics:

Women 43.2% Veterans 6.4% Hispanics 13.8% Rad"]' ;l\j%oriﬁes

The number of businesses that fail:

Year 1 (20%) Year 2 (30%) Year 5 (50%)
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Ownership demographics:
Women 43.2% Veterans 6.4% Hispanics 13.8%

The number of businesses that fail:
Year 1 (20%) Year 2 (30%) Year 5 (50%)

Nearly half of businesses fail due to a lack of market demand

NS

Running out of capital is the second most common reason small
businesses fail
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Q2. What are the expectations of your customer?



FAITH AND FINANCE

MULTIPLE STREAMS

SBINCOME

MASTER CLASS SERIES

Expectations of your customers

An experience that make them feel
special

Individualized treatment Knowledgeable employees
Disney/Gallup Research
Be respeciful




Whenever you see a successful

business, someone once made

a courageous decision.

STERS|L ASS Sk RLE

Peter F Drucker




Supply= Needs +
Generosity + Legacy

MAESSTEERTEL ASS SERILES

o God supplies all of our needs according to his
riches in Glory (Phil. 4:19)

o The generous shall prosper. God refreshes
those who refresh others (Prov. 11:25)

o A good person leaves an inheritance for their
children’s children (Prov. 13:22)



Wealth =Ownership
of Assets

o An asset is aresource with economic
value that an individual or corporation
owns or controls with the expectation
that it will provide a future benefit.

MAESSTEERTEL ASS SERILES

o Assets generate passive income



What is Cash Flows?

e Cash flow is the movement of money in and out of a
company.

e Cash flow is the net cash and cash equivalents in and out
of a business

* Cash received signifies inflows, and cash spent is outflows.

* The cash flow statement is a financial statement that
reports a company's sources and use of cash over time.

* A company's cash flow can be categorized as cash flows
from operations, investing, and financing.

* Free Cash Flow is net Cash from Operations after
deducting CapEx.

o Source Investopedia
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Leveraging

o Leasing
o Two parties-Lessor and lessee MASTER CLASS SERIES

o Operating Lease- paying for use of asset for fixed
period of fime

o Capital Lease(financing)- lessee acquires full
c?cntrol of asset; maintenance, insurance, taxes,
etc.

> Financing

o Unsecured vs. Secured

o Acquisition

o Development

o Operations

o Property, Plant and equipment

o Other Assets




Loan type

Term loan

FAITH AND FINANGCE presents
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Types of Business Loans

Amount

Small to large

Best for

Established businesses with a big upcoming expense

Line of credit

Merchant cash advance

Small to large

Small fo medium

Companies with consistent expenses of varying amounts

Businesses that accept credit card payments and need a quick injection of cash

Invoice factoring

Invoice financing

Small to large

Small to large

Companies that can’t access traditional funding or need money quickly

Businesses that need fast access to cash and don't qualify for other types of loans

SBA loan

Microloan

Small to large

Small

Small businesses that aren’t in immediate need of cash and want a competitive
interest rate

Startups and new businesses

Equipment financing

Commercial real estate loan

Medium to large

Medium to large

Businesses that need to finance big equipment purchases

Businesses that want to open a physical location
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What is their next move?

Current Operations of “The Laundry Max” generates over $60,000 in
monthly revenues with a 15 percent ROl. Management plans to start
a new line of business in the new year and has the potential to add
another thirty percent growth in three years. Management must
decide on growth strategy. Immediate decisions needed are
below. The owners have budgeted to spend $100,000. What do you
recommend they do and in what order?

o New signage $ 6,500
o Social Media Advertising $15,500

o Larger tap $20,000
o Delivery Truck $45,000
o New employees $40,000

o Card systems $50,000
o Additional Equipment $150,000

o Other TBA

I N A
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Advantages of Acquiring
an existing Business

* Generally purchasing an immediate cash flow
H A N D F | PRESEN reducing tﬁe need for additional working capital.

Established customer base significantly reduces
the time to break-even operations an
profitability.

Licenses and permits and other compliance
requirements usually already in place.

Easier access to sources of capital, financing as
existing businesses have historical track record.

MASTER CLASS SERIES * Obtaining experienced employees who are

familiar with the business operation and market.

* Existing records provide basis for more accurate
financial forecasting

* Previous owners available to help in the learning
curve

. Industr¥ experience is not required to takeover a
successful turnkey business




ACQUISITION Considerations

o 1. What type of business do you want?

Laundromat

Self storage
Transportation services
Vending machines
Residential real estate

Franchise /
. .
o 2. Does business align with your budget and goals? | ‘1\ ) ‘
o 3. Minimum income requirement and when? -
o 4. What is your location preference? ” /
o 5. Use of a business broker /

o 6. Obtain specific industry knowledge




Due-diligence
Process

H A N D F I PRESEN o Begins during the Letter-of-Intent but formerly
after Purchase Agreement

(@]

Request documenits-financial reports, leases,
operating agreements, contracts, etc.

o

Confirming financial information provided

(0]

Recommend obtaining an independent
valuation

MASTSER-8 | A& TF R LES o Meetings with owners, suppliers, other related
parties and on-site tours of the operations

o Obtaining capital and financing commitments
o Engaging Accounting and tax professional
o Contract with an Attorney

o Consider use of Business Broker




Valuation
Approach
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ULTIPLE STREAM
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o> [Income approach

o Typically used for existing businesses that
cure profitable and generating positive cash
flows

o Capitalized earnings
o Discounted cash flows

o Relies on projection of future earnings
based on historical results

o Asset

o Measures value of assets minus existing
liabilities

o Considers tangible and intangible assets
o FMV of business assets
o ROI on assets acquired

o Market
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Valuation
Approach

o Income approach
o Asset

o Market

o Sometimes called the comparable sales
approach

o Used to confirm valuation arrived by
Income or Asset approach

o Considers local factors like impact of
location

o Most useful in establishing range of values

o Negotiated value-what a buyer and seller
agree on




9 FedEx P&D Routes; 11
Vehicles; Prince George's

County

o List Price $ 750,000

> Gross Revenue $1,025,000

o Cash Flow S 206,000

o EBITDA S 206,000

o FF&E S 368,000

o Real Estate Not included
- Employees 10 FTE’s

o Franchise YES



Jeremiah 29:11

-The sooner we let go of what we
had in mind is the quicker we
open ourselves up to what God
has in mind for us. The difference
between the person who cannot
move forward and those who can
is how quickly we adapt to letting
go of what we had in mind.
Bishop T.D. Jakes
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Seize Opportunities Aggressively

Buffett urges millennials to seize opportunities when
they arise. His philosophy is that when opportunities
present themselves, its important to take full
advantage, rather than being overly cautious.

“Opportunities come infrequently. When it
rains gold, put out a bucket, not a thimble”

e Warren Buffett




CREATIVITY

Your destiny is at the mercy of your creativity. Add creativity to
your gifts and people will place a demand on it. In the world of

prosperity, you lose by becoming like every other person. Your

uniqueness is what stands you out, your competitive
advantage.

o VIVIAN JEREMIAH “GOD’S SYSTEM FOR GENERATING MULTIPLE STREAMS OF INCOME




Lessons Learned
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ULTIPLE STREAM

SINCOM

MESSCERS L ASS SKER LES

Pray, use words if you must

You are not that smart

God supplies

We do not fail, we learn

You are never alone
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